Beyond the
Proposal

A Strategic Guide for Board Members

Evaluating Management Partners




Top Five Considerations for Selecting an

Association Management Company

You're Not Just Hiring a Vendor.
You're Selecting a Strategic
Partner.

Boards often focus on pricing and the scope of
services when reviewing proposals.

But long-term success depends on deeper structural
considerations.

This guide highlights five critical areas that separate
transactional management from true partnership.

1. Communication

Is communication structured — or dependent on personality?
Effective community management communication is not simply about answering emails
quickly. It is about creating a reliable system of information flow that prevents

confusion, builds trust, and minimizes risk.

Board members should evaluate whether the management company operates with:

e Clearly defined response timelines

Consistent financial reporting cadence

Documented escalation procedures

Transparent meeting preparation and follow-up processes
Accessible communication channels for both Board members and homeowners

Strong communication reduces friction within the community and eliminates
uncertainty. When expectations are documented and consistently executed, Boards can

govern with clarity instead of constantly seeking updates.

The right partner makes communication predictable, not personality-driven.




2. Innovation in Technology

Does technology create transparency?

In today’s environment, technology should provide meaningful »

operational visibility. Boards should not have to wait for »

month-end meetings to understand financial position, open
d P P BoardVue

projects, or compliance trends.

Board-exclusive financial

A well-qualified management company invests in systems that
“ 9 pany Y and operational dashboard.

provide:
¢ Real-time financial dashboards
e Secure document storage and historical governance tracking 7@*
¢ Integrated architectural review workflows

e Vendor tracking and maintenance transparency AAM
e Secure, mobile-accessible homeowner portals ALL ACCESS

Homeowner portal and app

Technology should simplify governance, not complicate it. It with real-time access.

should strengthen accountability, protect sensitive data, and

provide structured oversight from any device.

3. Client Longevity

Retention is often the clearest indicator of performance.
Longevity speaks to consistency. A management company’s client retention rate

reflects the stability of its processes, leadership, and service delivery model.

Board members should consider:
e How long communities typically remain under management
e Whether growth is strategic or reactive
e References from similar community types
e The company’s experience across master-planned, condominium, active adult, and

traditional neighborhood associations

A strong portfolio with long-term relationships suggests that service quality is
sustainable, not dependent on short-term performance or aggressive onboarding

tactics. Growth alone is not the goal. Sustainable, stable partnerships are.




4.

Qualified People

Is the structure built around one manager or layered support?
Community management is complex. Financial oversight, compliance monitoring,
vendor negotiations, legislative updates, and homeowner relations all require

specialized expertise.

Boards should evaluate whether the company provides:

e Executive oversight beyond the assigned community manager

Credentialed accounting professionals
Dedicated human resources and compliance teams

Information technology and cybersecurity support

Vendor management and operational depth

A single-point dependency model may appear efficient, but it can introduce risk if
turnover occurs or capacity is strained. A layered team model provides continuity,
oversight, and expertise that extends beyond one individual. This structure

strengthens governance and reduces operational vulnerability.

Ongoing Education

Does the company invest in both its people and your Board?
Association governance evolves continuously. Legislative updates, financial
regulations, insurance requirements, and industry best practices require ongoing

education.

Boards should look for a management partner that:

e Invests in professional certifications for staff

Provides regular legislative updates

Hosts Board training workshops

Offers financial literacy sessions

Shares governance best practices proactively

Education reduces liability exposure and strengthens decision-making confidence. A
management company that prioritizes learning demonstrates long-term commitment,

not just contract performance. Well-informed Boards make stronger communities.




Evaluation Checklist

As you review management proposals, consider how each company
addresses the following:

Communication
Is there a consistent reporting cadence (financials, operations, compliance)?

Are escalation procedures documented?

Do Board members have direct access to leadership when needed?

O oo

Are homeowner communication channels centralized and trackable?

Technology
Is Board access secure and role-based?
Are work orders, architectural reviews, and vendor activity transparent?

Is the technology intuitive for both Board members and homeowners?

O oo

Is cybersecurity addressed?

Client Longevity
Is Board access secure and role-based?
Are work orders, architectural reviews, and vendor activity transparent?

Is the technology intuitive for both Board members and homeowners?

Ooood

Is cybersecurity addressed?

Team Structure
Is support layered beyond a single assigned manager?
Are accounting professionals credentialed and specialized?

Is there executive oversight?

O oo o

Are HR, compliance, and IT functions internal and structured?

Governance Support
Does the company provide Board training opportunities?
Are legislative updates shared proactively?

Does staff pursue professional certifications?

O oo o

Is education treated as an ongoing commitment?




The Right Partner Should Make Your
Role Easier, Not Harder.

We appreciate the opportunity to be considered.
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