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INTRODUCTION 

Serving on an HOA board is not simply a volunteer role. It 

carries legal responsibility. Financial oversight. Strategic 

accountability. 

Because of this, the level of support your board receives 

from its management company directly impacts the 

stability, reputation, and long-term success of your 

community. 

This guide outlines what professional support and 

operational transparency should look like in modern HOA 

management, so your board can evaluate whether its 

current partnership aligns with its fiduciary responsibilities. 
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The Standard of 

SUPPORT 
Board members should expect more 

than administrative coordination. 

Effective HOA management requires 

a structured partnership, not just 

task completion. It should provide 

strategic guidance, defined service 

standards, and proactive oversight 

that support the board's fiduciary 

respon si bi I ity. 

When expectations are undefined, 

service becomes reactive. When 

standards are structured and 

documented, boards operate with 

clarity and stability. 

At AAM, the standard of support is built around: 

• Providing strategic planning alignment, not just

operational execution

• Preparing boards for informed decision-making

through structured reporting and meeting support

• Establishing clearly defined deliverables and

response standards

• Identifying potential risks before they escalate into

larger issues

• Creating consistent operational processes that

reduce uncertainty



Operational Depth and 

TEAM STRUCTURE 

Board members should expect more than 

access to a single community manager. 

Effective HOA management requires 

layered operational support, accounting 

oversight, compliance guidance, 

leadership supervision, technology 

infrastructure, and continuity planning. 

When management depends on one 

individual, service can fluctuate with 

workload, turnover, or absence. A 

properly structured firm builds 

redundancy and expertise into its model 

so the board is never exposed to 

operational gaps. 

At AAM, community management is delivered through 

a team-based structure designed to: 

• Support managers internally so they can support

boards externally

• Provide accounting and financial oversight beyond

basic reporting

• Ensure leadership review and strategic alignment

• Maintain continuity when personnel changes occur

True support extends beyond a single name. 



Education and Board 

EMPOWERMENT 
Volunteer board members should not be left to interpret legal, 

financial, or operational complexities alone. 

Professional management should provide: 

• Ongoing governance guidance

• Structured onboarding for new board members

• Access to ongoing education/ training

• Regular Updates

Strong management firms invest in their people through 

training, resources, and operational support so that managers 

are equipped to provide consistent, professional guidance. 

When internal training and development are prioritized, boards 

benefit from stable, informed, and proactive leadership at the 

community level. 

Well-supported managers create well-supported boards. 



Financial 

TRANSPARENCY 
Transparency is not simply about providing reports; it is 

about providing clarity. 

Boards should expect: 

• Real-time access to financial data

• Clear reporting structures

• Defined billing practices

• Secure systems that protect association funds

• Structured oversight that prevents error or misuse

Financial stewardship requires systems, not 

spreadsheets. 

Technology should allow board members to access 

operational and financial visibility securely, from any 

device, without confusion or delay. Clear visibility 

reduces risk, improves decision-making, and strengthens 

homeowner trust. 

BoardVue 
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BoardVue provides board members with 

secure, real-time access to financial reports, 

governing documents, and operational 

updates in one centralized dashboard. 

For homeowners, All Access extends that 

transparency through secure account 

access, online payments, and streamlined 

communication tools. 

When information is organized and accessible, oversight 
becomes more effective and confidence increases. 

Transparency is not an added feature. 

It is a foundational expectation. 



Understanding 

VALUE V 

When reviewing proposals from HOA management 

companies, it is natural to begin with price. 

However, effective board governance requires looking 

beyond the base management fee and understanding the 

structure of support behind that number. 

Management fees vary because service models vary. 

Some firms structure their pricing around a lower base fee 

with additional charges for services that may be billed 

separately, such as resale processing, project oversight, 

compliance administration, meeting attendance, financial 

report preparation, or technology access. Others build a 

broader scope of service into a more comprehensive fee 

structure. 

Neither approach is inherently wrong. The key is clarity. 

Boards should clearly understand: 

• What services are included in the base fee

• What services are billed separately

• What staffing infrastructure supports the agreement

Transparency in pricing allows boards to make informed 

decisions based on total support - not just initial cost. 

Sometimes the lowest proposal has the 

highest long-term cost. 



Moving Forward 

WITH CLARITY 

Professional HOA management should provide more than 

task execution. It should deliver financial transparency, 

operational continuity, defined accountability, and strategic 

partnership. It should reduce risk, not create uncertainty. 

At AAM, our model is built around that standard. We operate 

with defined service agreements, transparent pricing, team­

based operational support, and proactive advisory guidance. 

Management should provide confidence, not confusion, 

around cost, accountability, or performance. 

Proper support is not an upgrade. Transparency is not a

premium feature. They are the foundation of responsible 

community management. 

As your board reviews its options, we welcome thoughtful 

discussion, including any hesitations or questions surrounding 

scope, structure, or investment. 

Management proposals may appear similar on paper, but the 

level of infrastructure behind them often differs. Clarity around 

those differences leads to stronger decisions. 

Because your responsibility deserves a partner designed to 

protect it. 

AAM 




